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With component teams, there is increased multitasking, as one component 
team may work on several features in parallel, in addition to handling defects 
related to "their" component. Multitasking is one of the wastes in lean 
thinking, and correlated with reduction in productivity.
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Manager

With component teams, the overhead of a 
project manager is required to coordinate 
and see to completion a feature that spans 
component teams and functional teams.
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