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cross-functional 
Scrum feature 
teams do all work 
so that product 
can potentially be 
released each 
iteration

a 2-4 
week 

iteration

true
release

potential
release

potential
release

continuous product development eliminates projects in 
product development; there is simply an ʻendlessʼ series of 
iterations, each of which is similar in activities and each of 
which ends in a potentially shippable product increment 
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